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Policy for Marking and Feedback 
 

 

 

 

 

OVERVIEW 

Marking is part of our Assessment for Learning process (see Assessment for Learning policy). Feedback 

(both written and oral)  is one of the most important ways that teachers can communicate with pupils about 

what they are learning, what their next steps are and how they can get there. Effective feedback is concise 

and focuses on the learning objectives or pupil’s target.  

 

OBJECTIVES 

Marking and feedback should 

 aid progression in a pupil’s learning  

 support teachers’ assessment  

 inform future planning and individual target setting 

 be seen by pupils as a positive aid to improving their learning 

 create purposeful dialogue between teacher and pupil, or between pupils 

 encourage pupils in the development of self and peer assessment skills 

 give feedback to pupils on their learning in relation to specific learning objectives or targets 

 identify ways in which pupils could take their learning forward and make improvements 

 involve all pupils in the process, regardless of ability. 

 demonstrate consistently high expectations of pupils’ work 

 give recognition and appropriate praise for achievement 

 help demonstrate progress for pupils and the wider audience  

 involve all adults working with the pupils when appropriate 

 be manageable for teachers  

 

STRATEGIES 

The Learning Objective (what knowledge/skill the pupils are learning in the lesson) 

 is written by the child in KS2 and Y2  if it can be written in a reasonable amount of time. Sometimes 

a shortened version is written instead. 

 is known as the WALT (We Are learning To)  in Foundation and Key Stage 1 

 is known as the Focus in Key Stage 2 and can be worded as an ‘I can…’ or ‘to…’ 

 is used on every core piece of work.  

 is used in non-core work where appropriate  

 must be assessed and this will be evident through marking. (see below) 

 

Traffic Lighting (marking visually using colours) 

 Staff and children should use the following code for traffic lighting: 

green = I think you understand/have achieved 

yellow/orange = I think you are getting there 

red  = I do not think you understand/have achieved this yet 

 

 In KS1 it is usually an adults who will use traffic lighting to help children understand how well they 

have me the lesson’s objective 

 In KS2 teachers or children may ‘traffic light’ next to the focus for the lesson 

 Older pupils will often write a reply to the focus at the end of the lesson as well as or instead of 

traffic lighting. This should be at the bottom of the work and set out as ‘reply:…’ 
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Self and Peer Assessment 

 If self-assessed, work will be marked with SA  

 If peer assessed, work will be marked with PA  by (child’s name) 

 Self and Peer assessment can include many of the strategies detailed on this page. See Assessment 

for Learning Policy for more details. 

 

Teacher feedback 

 Marking should be written in red as it is contrasting colour / pen to that used by the child 

 Teachers must feedback regularly on the ‘next step’ to be taken.  

 This may be a written comment, or if feedback has been oral, work will be marked with a ‘D’ in a 

circle meaning that the teacher has discussed it with the child/class. 

 Anyone; teaching assistant, supply teacher, PPA teacher etc, other than class teacher marking work 

should also initial it, or the child may write the name of the teacher. 

 If a supply takes the class, they are expected to mark their work in accordance with policy and initial 

as above. 

 At least 50% of work in maths, literacy and topic books should have marking and feedback  in the 

form of  a written comment. 

 Time for children to respond to written next steps/ marking should be planned into each class’s 

weekly timetable. 

 Teachers must ensure that comments and next steps in marking are followed up regularly. 

 

Handwriting and Phonic books  

 Must be marked and feedback given if purposeful. 

 May be marked less regularly if feedback and next steps provided orally.  

Non-Core subjects 

 Feedback should occur regularly. 

 Marking in these subjects should occur where appropriate and useful. 

 Marking should use codes and strategies set out here. 

Notebooks 

 Are informal books which are not subject to the marking policy but are subject to the presentation 

policy.  

 Should be reviewed by the teacher regularly to ensure they are being used appropriately.  

Homework 

 Refer to homework policy.  

 

OUTCOMES 

Every teacher will mark books accordingly and this will provide pupils with precise information about their 

achievement and how to improve upon it. Pupils will progress in their learning. Pupils will take pride in their 

work and feel their work is valued. Books will provide a clear record for a wider audience. 

 


